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School:    Timbercroft Primary, Plumstead, SE18 2SG  
 
Head/Principal:    Debra Joyce 
 
IQM Lead:    Debra Joyce 
 
Date of Review:    24th May 2022 
 
Assessor:     Andrew Murning 
 
 
IQM Cluster Programme 
 
Cluster Group:   Star Makers 
 
Ambassador:    Pauline Roberts  
 
Date of Next Meeting:   15th June 2022 
 
Next Cluster Group Meeting Focus: TBC 
 
 
Sources of Evidence during IQM Review Day: 
 
Discussions with: 
 

• Executive Headteacher, Head of School and SENCO 
 

• Head of School and SENCO - Millennium Primary (re: Flagship Project) 
 

• EYFS team 
 
• Staff (ECT, support staff, trainee teachers) 
 

• School Council  
 

• Local Academy Councillor  
 
• LKS2 staff alongside a representative from Leo Academy (re: Flagship Project) 
 

• Parents  
 
Additional Activities: 
 

• Morning Welcome 
 
• Learning walk with pupil guide 
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Evaluation of Annual Progress towards the Flagship Project 
 
Despite the challenges that schools are grappling with as an ongoing consequence of the 
coronavirus pandemic, Timbercroft have been tireless in their efforts and dedication to 
the community of which they serve, as well as their Maritime Academy Trust family. 
This has enabled them to achieve all but one of their targets, furthermore they have 
made significant headway in their 1:1 devices Flagship Project. This is impressive and 
representative of the passion for inclusion, which is evident in all aspects of the school, 
and is spearheaded by the Executive Headteacher Debra Joyce and the Senior 
Leadership Team (SLT). 
 
Millennium Primary School gained the IQM Inclusive School Award (Jan 2022) 
 
The Head of School and SENCO for Millennium were clear on and highly complementary 
of the support that Timbercroft had provided resulting in the successful IQM 
assessment and subsequent Inclusive School Award for the school. 
 
They spoke about the strong collaboration between the schools which was invaluable . 
Strategic meetings with Debra Joyce and the Head of Millennium Primary and their 
Chair of Governors were highly beneficial and Millennium’s SENCO who was new to 
post at the time found the guidance and information gleaned from Timbercroft 
particularly useful. 
 
Discussions with staff from each school have highlighted a shared interest in inclusion 
and achieving the best for pupils. Millennium Primary hope to continue their IQM 
journey and have ambitions to work further with Timbercroft with the intention of 
achieving Centre of Excellence (COE) status next. Both schools are also working 
together on a playground project with Opal who specialise in outdoor play and learning 
- it will be interesting to see how this develops over the next 12 months and what the 
impact is on the experience of pupils at play and lunchtimes. 
 
Nurture Learning Room - Cwtch 
 
Cwtch (a hug in Welsh) is a targeted intervention space within the school, staffed by 
well-trained, dedicated members of the SEND Team who work closely with the SENCO 
and SLT to identify and address the identified need for the current cohort.  
 
This academic year the Cwtch has focused on the practical teaching of numbers 
supported by Numicon and the Read Write Inc programme to support early or hesitant 
readers. The Cwtch operates with the clear expectation that learning is applied beyond 
the intervention and must impact on class participation and success. Pupil achievement 
is tracked and monitored by the SENCO and Cwtch staff who will refine the grouping 
regularly. Everything at Timbercroft is done with a clear purpose, which is 
supercharged by the Executive Headteacher’s dynamic personality and approach to 
inclusion ‘see a need - fill a need.’  
 
Pupils in attendance at the Cwtch were engaged, championed and full of energy. It was 
highly evident that the self-esteem and confidence of the pupils had blossomed 
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alongside their academic gains. One pupils spoken with remarked, ‘I can hear better and 
speak out better.’ 
 
1:1 Devices Project 
 
The school continue to follow the philosophy of digital inclusion and hybrid/blended 
learning as a model for teaching and learning - they are eager to capitalise and develop 
the use of technology in the classroom as a result of the pandemic rather than lose all of 
the skills and habits that were developed across the school community at that time. The 
significance of the project is further underlined by research which indicates that the 
digital sector now accounts for 7.7% of the UK economy with the government 
recognising digital skills as an essential part of the UK’s long-term economic success. 
 
Timbercroft have linked with ImpactEd and Leo Academy Trust to plan and begin to 
deliver an ambitious, forward thinking and evidence-based approach to learning in the 
21st century. The project is led by the Head of School and a pilot scheme has been 
successfully implemented. Initial feedback has been positive with one teacher 
commenting that SEND pupils in particular seem to benefit, ‘the attention span has 
increased, and this is shown through their ability to remain focused longer during 
writing tasks…the children have needed less sensory breaks.’  
 
The school have developed an excellent relationship with Leo Academy Trust and in 
particular Graham Macaulay the Head and Lead of 1:1 devices at Leo Academy Trust 
who has been instrumental in supporting the Head of School from Timbercroft. The 
project began with a visit to Leo Academy Trust and a series of subsequent meetings 
both virtual and in person, from this the project was cemented and signed off by the 
Maritime Academy Trust and an order for Chromebooks was placed (1 per child for the 
Y3 & 4 classes participating). 
 
Meetings were held with all stakeholders to ensure that there was a clear understanding 
of the purpose and scope of the project - parents were required to sign contracts 
fostering a relationship of collaboration and self-learning. The project has been well 
received by all stakeholders and there is a good level of ‘buy in’ from the community 
who feel proud and excited to part of such a forward-thinking initiative. 
 
Following this all children in the participating classrooms were issued with a 
Chromebook for use in both school and home. The use of Chromebooks is to benefit and 
maximise learning, staff were clear in their expectations that they are only used when it 
will benefit the learning. There is a drive and passion in the school to do what is right 
for the children, digital or not. Pupil autonomy is still respected with pupils given the 
choice as to whether they would rather write by hand or type. 
 
The initial and ongoing anecdotal feedback has been overwhelmingly positive h owever 
the findings from ImpactEd will be a key milestone in the project. The school hope to 
find a data correlation which supports the theory that effective blended learning 
positively impacts not only academic outcomes but also the wellbeing and engagement 
of the pupils involved. It is important to note that like all teaching and learning 
approaches, resources, and interventions it will be a challenge to prove beyond doubt 
that any gains are due solely to the 1:1 devices project but it is hoped that the pupils 
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taking part will in general have benefitted when compared to the pupils who are in the 
control classrooms. 
 
Zones of Regulation 
 
Due to staffing changes a strategic decision to re-launch Zones of Regulation in 
September 2022 was taken to ensure that like all other aspects of life at Timbercroft - ‘it 
would be done properly for the children.’ This will be one of the school’s Flagship 
Project actions for the next 12months and beyond. 
 

Agreed Actions for the Next Steps in the Flagship Project:  
 
1:1 Devices Project 
 
Ongoing monitoring and robust analysis of the findings from ImpactEd will be a 
fundamental part of the project over the next 12 months. Timbercroft are eager to 
identify what the impact of the project has been and in line with their ethos will act in 
the interests of the cohort of children they have to make any amendments necessary to 
fully meet the needs of their pupils. 
 
Whilst academic outcomes between participating and control classes will be of obvious 
importance so too will the more holistic outcomes which the school are committed to; 
resilience and collaboration in particular. 
 
The partnerships with both ImpactEd and Leo Academy Trust are currently due to end 
placing the responsibility for the success and longevity of the project with the Head of 
School. During discussions it was made clear that the aforementioned partnerships, 
particularly with Leo Academy Trust may be extended. 
 
Beyond data analysis other next steps over the coming twelve months will include the 
upscaling of the project for all children in KS2 - this will require a significant financial 
outlay which the school are committed to. Current plans are to enter into a lease 
agreement rather than purchase Chromebooks outright. This will give the school better 
flexibility and support with repairs, upgrades, and maintenance. 
 
Staff CPD including the creation of the role of Digital Leader within the school will also 
be part of the next 12 months work for the school. On the day, the staff who were 
currently involved had been well supported by the school and Leo  Academy Trust - they 
spoke positively about the project and impact on their approach to planning, teaching, 
and learning, 
 
Zones of Regulation 
 
The relaunch of zones will be led by the Learning Mentor. The whole school focus will 
coincide with the new academic year. All stakeholders will be informed and a significant 
amount of CPD will be allocated to ensure that all staff are aware of the expectations 
moving forwards. 
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As with the 1:1 devices project, hard evidence of the impact of zones may be difficult to 
secure. Reductions in behaviour incidents/exclusions, learning time missed and 
reported instances of bullying may indicate the impact of zones. The generation and 
capture of pupil and staff voice will be important in describing individual experiences. 
 
The Learning Mentor will also need support from the SLT to ensure a successful 
relaunch of zones and effective monitoring of implementation. 
 
The Impact of the Cluster Group  
 
Timbercroft’s SLT are active participants of their cluster group (Star Makers) attending 
three sessions and co-presenting a virtual one in the last twelve-month period. 
 
Each session has led to discussions and reflective practice particularly for members of 
the SLT. One session in particular which led to tangible benefits for the pupils of 
Timbercroft was a presentation by Haberdashers on their reading culture with a lens on 
diversity. Timbercroft reviewed the texts in the school and how these were used. During 
the day of the assessment a travelling library (Igloo Books) was visiting the school, the 
library is specifically focused on texts which are diverse and inclusive.  
 
Staff at Timbercroft are looking forward to more in school cluster groups as pandemic 
restrictions are now lifted. The benefit of seeing discussion/presentation points in 
action was felt to be powerful and highly impactful. 
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Overview 
 
The approach to inclusion at Timbercroft and the creative, resilient, and open way in 
which staff live the ethos is very impressive, in fact one parent that met during the 
assessment described it as ‘a different kind of life.’  
 
Inclusion is a high priority for the school, Debra Joyce the Executive Head is clear in her 
vision that inclusion is everyone’s responsibility in the school . The school’s 
development plan has four key elements, one of which is inclusion under the guise of  
disadvantaged pupils. For the Trust, the term disadvantaged extends beyond economic 
to include socio and cognitive barriers or needs. During meeting with the school’s SLT 
and Local Academy Councillor (LAC) it was apparent that the values and ethos of the 
school are underpinned by inclusion and the achievement of all pupils, the focus in 
school is far wider than SEND. This was described by the school’s LAC as providing, 
‘Every opportunity, not just if you fit a profile.’  
 
The school celebrates difference and are developing pupil knowledge and self-esteem 
around issues such a body image, neurodiversity, and representation as a whole. This 
has been achieved through the curriculum which has been reviewed and refined to 
better reflect the needs and makeup of the community which the school serves. 
Assemblies are also used strategically to deliver key messages and support. For 
example, dyslexia has recently been celebrated and pupils were given strategies to help 
themselves or their friends - ‘Dyslexic Do’s’ 
 
The school continually approach needs or barriers as opportunities and go above and 
beyond in overcoming these. One such being the sensory diet offered to the children in 
the school. Not only does Timbercroft have a sensory room, but it also has a very well 
thought out and maintained sensory garden as well as an indoor sensory trail . A pupil 
spoke with during the visit said the sensory spaces helped them to calm down and get 
rid of their worries and stress. 
 
A designated, nurturing learning space named the Cwtch has had a positive and 
transformative impact on the pupils who access it. The provision is tailored to their 
needs and is monitored effectively to ensure that the teaching is responsive and truly 
reflective of what the current cohort would benefit from right now. Children and staff 
spoke positively about the impact of the Cwtch on the confidence, engagement, and 
achievement of the pupils. 
 
The schools approach to teaching and learning is to do whatever is right for the 
children. There is a growth mindset around the school with many staff discussing the 
year on year and in year adaptations that they make to provide the children of 
Timbercroft with the best possible experiences and outcomes.  
 
Time spent in Early Years on the day of the assessment highlighted a very 
knowledgeable and dedicated team who are an absolute asset and strength of the 
school. The youngest learners of Timbercroft get off to the best possible start with early 
identification and support for those with additional needs. Challenge, variety, and the 
fostering of independence for all. Provision is reviewed perceptively, and the adults 
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work seamlessly as a team to provide all the children entrusted into their care with the 
very best start to their education. 
 
With all the above taken into account it is no wonder that the behaviour and attitudes of 
the pupils on the day of the assessment were excellent. Relationships with adults 
showed warmth, respect, and humour. During a meeting with the School Council, they 
expressed a sense of pride in the school and noted the IQM Flagship School status as a 
particular reason for this. They shared examples of times that they have been helped or 
seen others receive help - lexia in English lessons, worry monsters in all classes to 
communicate any concerns to a trusted adult privately and the fact that teacher will 
explain things in different ways using resources if they get stuck.  
 
Pupils with significant needs are supported well and the school are tenacious when 
championing these children and their families with external bodies and the local 
authority. 
 
The parents spoken with on the day of the assessment could not have been more 
complimentary about the school. One parent explained the SEND journey that she and 
her family had been on and how the school had provided such incredible provision and 
support - so much so that moving house and moving to another school is not an option 
even though Timbercroft is not the closest school for her and was not her first choice 
initially. 
 
This narrative was repeated in one form or another by each parent. There was a clear 
sense of being heard, of purposeful relationships and of challenge and change when 
necessary. All staff were praised for their care, expertise and for going the extra mile to 
support their children. The parents reported an open-door policy within the school and 
clear willingness from the school to work in partnership with the parents, one parent 
commented on the schools ‘receptive’ feel another described the school in one word as 
‘phenomenal.’ 
 
Partnerships and community links/relationships are a particular strength of the school 
as shown by the voice of the parents. The day of the IQM Flagship review coincided with 
the school’s annual aspiration week. The school is transformed into a series of 
installations offering pupils a taster experience of future career aspirations, one pupil 
had enlisted as a SENCO, the Fire Brigade was due to attend, several external speakers 
were presenting throughout the week. This enrichment and real-life experience are 
highly valued by staff and pupils alike. 
 
The school have also shown effective collaboration with Millennium Primary supporting 
them on the journey to IQM status. There is a strong sense of purpose and community 
with Timbercroft and the other schools within the Maritime Academy Trust, expertise 
and experience are readily shared and impacting positively on a wider number of 
pupils. 
 
As part of their 1:1 devices project the school have also linked well with the Leo 
Academy Trust which the school hope to nurture in the future. 
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My time at Timbercroft was as it is for the pupils, warm, welcoming, purposeful, and 
efficient. The SLT led passionately by the Executive Head have delivered an ethos that is 
child centred but facilitated by all adults. There is an endless drive to achieve the very 
best and try new approaches and this has helped the school to evolve continuously 
enabling to meet the needs of its community. The children are developing into 
articulate, knowledgeable, and confident young people.  
 
The school continues to move from strength to strength in terms of its superb  inclusive 
practice and I am firmly of the opinion that the school fully meets the standard required 
by the Inclusion Quality Mark to maintain its status as a Flagship School. I therefore 
recommend that the school retains its Flagship Status and is reviewed again in 12 
months. The next review will look closely at how the school has interacted with its 
Inclusion Cluster and promoted continuing outreach. Evidence of cluster working will 
underpin the capacity for the school to maintain its Flagship status.    
 
 
Assessor:   Andrew Murning 

   
Findings confirmed by Inclusion Quality Mark (UK) Ltd:   
   

 

………………………………………….  
Joe McCann MBA NPQH  
Director of Inclusion Quality Mark (UK) Ltd  
  

 


