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School:    Timbercroft Primary School 

Timbercroft Lane 
Plumstead 
London 
SE18 2SG 

  
Head/Principal:    Debs Joyce 
 
IQM Lead:     Debs Joyce 
 
Date of Review:     25th May 2021 (Virtual) 
 
Assessor:    Sharon Gray  
 
 
IQM Cluster Programme 
 
Cluster Group:    Star Makers 
 
Ambassador:     Pauline Roberts 
 
Date of Next Meeting:   TBC 
 
Next Cluster Group Meeting Focus: Growth Mindset, Traveller families 
 
 
Sources of Evidence during IQM Review Day: 
 
The school submitted accurate documentation of their own evaluation of progress including 
their review of their Action Plan. Other documentation reviewed as part of the process included 
Powerpoints showing the rich range of training facilitated for all community members 
regarding Self Regulation; the Student Wellbeing Survey, parents’ questionnaires and parents’ 
comments, all of which were wholly positive. Other evidence that was used to complete the 
review included the DFE website, the Ofsted Report and the school website.  
 
 
Microsoft Team Meetings with: 
 
●Debs Joyce and Claire Vasilakis– EHT/IQM Lead. 
 
●Ange Cartwright, Head of School and Danny Greenstock – Deputy Head - virtual learning walk. 
 
●Meeting with Middle Leaders. 
 
●Meeting with pupils. 
 
●Meeting with various staff members. 
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●Meeting with Governors. 
 
●Meeting with parents. 
 
 
Additional Evidence:  
 
•Review of targets and action plan. 
 
•School website. 
 
•Performance data. 
 
•SDP. 
 
•SEF. 
 
 

Throughout the pandemic the school and staff teams worked tenaciously to maintain contact 
with the entire school community offering a blended approach of support, including online and 
paper packs of learning. The aim was to minimise the negative impact of the pandemic for all 
involved. 
 
The school set up a clear Remote Learning Policy, daily checking emotional health, wellbeing 
and safety of all stakeholders and so continues to strive for excellence in all it does. The ‘Well 
Being Policy’ truly reflects the care and compassion that threads through the ethos and culture 
of this school. 
 
Rigorous systems for assessment and evaluating the effectiveness of provision mean that 
pupils’ needs are quickly identified. Those children with additional needs are assessed and staff 
resources are deployed to support pupils particularly those with SEND and disadvantaged 
pupils.  A thorough provision map is regularly reviewed and adjusted according to need. 
 
The ‘recovery curriculum’ in response to school closures focuses on maintaining an ambitious 
and broad curriculum in all subjects for all pupils, making use of planned flexibilities to create 
time to cover the most important missed content where gaps are identified. 
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Evaluation of Annual Progress towards the Flagship Project 
 

The school’s progress from the previous year was based on continuing to embed and build 
upon existing and new initiatives and projects that the school has undertaken over recent 
years. Leaders were also keen to sustain good practice with changes to the staff team for the 
academic year 2020 to 2021. The team has also continued to positively develop its whole 
school approach to emotional wellbeing and mental health. 
 
Target 1: Gain IQM Status for Millennium School 
 
Due to a delayed start with the new SENDCo, the timeline was slightly delayed. After 
successfully appointing a SENDCo in January 2020, Millennium has progressed to members of 
the middle leadership collaborating to complete the elements. Senior and middle leaders have 
collaborated on inclusive practice. Staff are currently reviewing the Homework Policy together 
in light of blended/hybrid learning to ensure it is inclusive and accessible to all children.  
 
An evaluation and feedback date has been set for Autumn 2021 with the 4 elements completed 
in Summer 2021. 
 
Target 2: Zones of Regulation implemented across both schools. 
 

This year the school employed an AP along with their EP service to undertake training with 
someone who understands the psychology of children.  Training has been focused on self-
regulation for children with SEND or with behavioural and emotional needs. A superb training 
programme was then facilitated for staff and feedback from teachers was wholly positive. 
 
“I really like the Zones of Regulation, it has really supported our children in developing their 
regulation strategies and therefore maintaining focus in learning, I think it’s a great approach.” 
Children have also responded incredibly well. 
 
“The Zones of Regulation have helped me to think about how I am feeling, it has helped some of 
my friends who had anger problems and sometimes they got into trouble, but they haven’t been 
in trouble for ages now because they calm down quickly.” 
 

Training has been facilitated for parents and carers.  This was carried out virtually due to the 
pandemic and so staff feel they would like to revisit this and facilitate face to face training with 
parents and carers when it is safe to do so. 
 
Target 3: A Whole School Approach for Emotional Well-being and Mental Health 
 
As stated in the 2019/2020 document ‘We are in need now to embed and build upon all of 
the existing and new initiatives and projects’. This will be the 3rd year of embedding, but 
continuing to progress with developing Mental Strength in the school.  
 

The school is able to clearly articulate their vision and aims around their whole school 
approach to emotional well-being and mental health. Senior Leaders and governors show a 
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strong commitment to this vision, and it is communicated at all levels. There is a link governor 
for mental health and well-being who works closely with the DHT and pastoral team. 
 
Attachment, trauma and relational practice are at the heart of the school’s ethos and day to day 
practices. This vision has been communicated to all stakeholders, through regular and ongoing 
training for all staff, enhanced training for pastoral leaders and the school’s policies and 
procedures, particularly those relating to the relationships and behaviour. 
 
A wide range of surveys have been developed for staff, pupils and parents that are 
benchmarked with national data. The school has gone to great lengths to ensure they are asking 
the most appropriate and far-reaching questions by including their Educational Psychologist. 
 
Outcomes from these surveys are then used to inform school improvement and development 
planning. 
 
Target 4: Embed Hybrid Learning in the Curriculum. 
 
Having different reactions of experiences from families over the period of the pandemic and 
many children learning from home - some had a positive impact and built resilience, whilst 
others had negative experiences during the second lockdown. Staff realised the huge difference 
between the first lockdown - no real expectations of teaching and learning to the pressures of 
the second lockdown for staff and families. The main concern on return from the first lockdown 
was the well-being of the whole school community and the possible challenges they had to face. 
 
Lessons learnt from the first lockdown, when staff began the journey of researching blended 
learning and writing policy, to the second lockdown, when even though it was about teaching 
and learning and strict government expectation, the school’s main concern was still the 
wellbeing of families. The realisation that possible negative impacts of the coronavirus 
pandemic on the mental well-being of children and young people could include: loss (seeing 
friends and families as well as bereavement), lack of socialisation, anxiety, fear (over a period 
of family illness) and confusion, disrupted sleep patterns, family experiences and school 
worries. This led to further focusing on the wellbeing of all involved. 

 
Agreed Actions for the Next Steps in the Flagship Project: 

 
Unforeseen events of 2020, with school closures due to the Covid-19 pandemic, have meant 
that some of the planned actions have been unable to be carried out. The school has reflected 
carefully on what needs to happen next year to build on all their current good practice, and also 
to address need which may arise as a result of recent school closures. 
 
Going forward the school has agreed that next year’s project focus will be: 
 

Learning Through Nature and Nurture 
 

Outline of project: 
 
Over the last 5 years the school has developed a wide range of superb focused and attractively 
organised areas at school to allow access for children with sensory and emotional needs and 
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some who just need that time out zone to access experiences beyond the national curriculum: 
sensory room, sensory garden and the sensory circuit room. 
 
With restrictions in budgets and high needs top-up funding inadequate to provide the support 
staff required to work with high level needs children, leaders are having to find ways to be 
creative with how they use the support they have and ways to generate additional sustainable 
income. 
 
During lockdown leaders created a room where plans were to be put in place for a teaching 
member of staff to work in that room with one additional adult and a group of children - some 
with and some without high level needs. The aim is to create an environment where they can 
experience a pace of learning more suitable to them, using highly differentiated activities that 
are difficult to manage in a whole class situation. These activities are to be suitable for SEND, 
EAL and or disadvantaged children, the latter of whom may not be exposed to the cultural 
capital that some of their more affluent families have access to.  
 
By utilising less staff in this way it allows for: 
 
1.Children to work more independently of a 1:1. 
 
2.Removes the ‘normal expectation ’that all children with needs require a 1:1 and cannot 
possibly work independently. 
 
3.Improve quality first teaching for targeted children in areas of the curriculum other than 
English and Maths. 
 
4.Staff who would be working with the children 1:1 in the normal class situation can be utilised 
elsewhere around the school to support other groups of children to ensure all children are 
included in accessing the curriculum at all academic abilities. 
 
5.To nurture children who have a negative attitude to learning through hands-on activities and 
opportunities to utilise resources that will allow for a gradual approach to independent 
learning and development resilience and metacognitive skills. 
 
Leaders also have a 5-year plan to create environments around the school for outdoor learning 
whilst generating income through an allotment and eventually a Community Cafe that will be 
used for access to parent classes and the children to experience real life experiences and 
entrepreneurial skills. A business development strategy/finance plan will be produced. 
 
The Impact of the Cluster Group  
 
Timbercroft has been a very active and highly valued member of the Star Makers’ cluster 
groups attending all meetings this year sharing ideas, resources etc.  IQM took the decision this 
academic year to have shorter two-hour cluster meetings per half term because of the 
pandemic which were all held virtually.  All being well with regards to the pandemic, these 
meetings will revert back to the normal pattern of whole day sessions in schools with one per 
term in the next academic year.   
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Overview 
 

Inclusion is at the heart of all that happens at Timbercroft Primary School. 
 
Staff here care deeply about their whole school community and leaders ensure that there is a 
clearly understood vision and ethos around striving for excellence for each of their pupils, 
going above and beyond and being innovative and creative in approaches to meet each 
student’s individual need.  The well-being of the whole school community is carefully 
considered and leaders ensure they listen carefully, removing unnecessary barriers wherever 
possible in order that everyone can be the best they can be. 
 
Creative approaches are taken to facilitate a real sense of safety and belonging whist using all 
aspects of the environment to support learning and best possible outcomes. For example, the 
beautiful reading displays, whilst aesthetically stunning really focus to support, scaffold and 
celebrate learning. Staff are highly aware to reflect the multi-cultural community and celebrate 
diversity. This includes subject leaders thinking carefully to work with families, for example 
drawing in family members to support the exploration of wider cultural understanding around 
‘enslavement” by getting a parent to talk about their experiences when studying Benin. This is 
also reflected in the ‘Train your Brain’ displays, again, supporting to make learning visible. This 
is further enhanced by the regular oracy assemblies where challenging questions are posed for 
small groups of children to discuss, debate and reflect on. 
 
During my virtual tour I was lucky to have observed just a few minutes of one of these 
assemblies - the buzz of discussion and engagement was clear. 
 
The curriculum is well mapped out and has followed a multi layered process of road maps 
developed over a 6-year period. Subject leaders monitor this and ensure maps are personalised 
to different cohorts and during this period create opportunities to support the identification of 
and response to missed learning opportunities as a result of the pandemic. 
 
Student voice is clearly very important to staff at Timbercroft and whilst the school council has 
been less active due to Covid this last year, they are currently voting children into posts to 
prepare for re-establishment in September. The PHSE leads the ‘Diana Award’ where children 
can be awarded 6 badges linked to leadership, engagement, perseverance etc. Children who are 
identified as ‘Anti-Bullying Ambassadors’ take their role highly seriously and appreciate the 
training and support they receive and, of course, how valued they are by their peers and staff. 
 
The school community is currently working together on a highly innovative project, developing 
a community cafe. I observed Year 6 pupils preparing the land for what will be the allotment 
area to then plant various vegetables to support this. As a result of highly creative and 
innovative leadership all community members are supported to experience high quality 
learning opportunities, not only through a well thought out road map of learning including key 
concepts, cultural capital, but also alongside this a rich and varied opportunity to develop life 
skills and to enjoy ‘being’ with each other and in relationship. As a result, children flourish and 
thrive. 
 
This is a truly ‘happy’ purposeful school. The sense of belonging from all stakeholders is 
tangible and, as a result of this sense of safety, adults and children alike are more confident and 
able to take on greater challenge.  The support mechanisms facilitated between children and 
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children, adults and children and adults and adults facilitate to real resilience in an honest, 
open hard-working family connect together with candor and kindness. 
 
I would wholeheartedly recommend that the school retains its Flagship School status following 
the next review will, once again, look closely at how the school has interacted with its Inclusion 
Cluster and promoted continuing outreach in addition to furthering in-school research. 
Evidence of Cluster working will underpin the capacity for the school to maintain its Flagship 
status. 
 
Assessor: Sharon Gray 
 
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 
 


