
COVID-19 catch-up premium report
COVID-19 catch-up premium spending: summary
SUMMARY INFORMATION

Total number of pupils: 418 Amount of catch-up premium received per pupil: £80

Total catch-up premium budget: £29,280 366 children on role @ £80 per child= £29,280 (year 1
- 6 0nly)

Timbercroft COVID Catch-up Recovery Curriculum 2020-21

‘It would be naive of any Headteacher/Principal to think that the child will pick up the Curriculum at exactly the same point at which
they left it on the day their school closed. Too much has happened. Listen to what the children are saying. Look at what the children
are experiencing. None of this follows the usual pattern of a school year with all of the annual cycle of events. It feels like a period of
true social disorder. Compassionate Leadership is crucial at this time.’

Date: 23rd April 2020

Reviewed: 23rd February 2021

© Barry Carpenter, CBE, Professor of Mental Health in Education, Oxford Brookes University. Matthew Carpenter, Principal, Baxter
College,  Kidderminster , Worcestershire.

You can read his podcast here.
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https://www.evidenceforlearning.net/recoverycurriculum/#mentalhealth


While every school will have been affected by Covid-19 differently, we have considered the needs of our school community to design a recovery plan for our students.
The right way to support learners will differ between schools and must be informed by the professional judgement of teachers and school leaders – so what we are
doing might be different to other schools; there isn’t just one way to do this. As always, our strategies will be kept under review and we may modify things to make
them better as we go.

School leaders must be able to account for how money is being used to achieve the central goal of getting back on track and teaching a normal curriculum as quickly
as possible.

1. Ensuring school spends funding appropriately
2. Accountability for educational performance
3. Plans for use of catch-up funding are in line with school priorities
4. Appropriate transparency for stakeholders

STRATEGY STATEMENT

o To ensure that no child is penalised as a result of COVID-19; that academic attainment, wellbeing and social development is not compromised in
the longer term and that our values and aspirational targets continue to thrive.

o To reduce the attainment gap between our disadvantaged pupils and their peers
o To raise the attainment of all pupils to close the gap created by COVID-19 school closures
o A clear recovery plan to develop a hybrid curriculum and target deployment of adults throughout the school day and beyond.
o Our longer-term intention to transfer the lessons from lockdown learning into future practice to provide effective opportunities that will impact on

learning, beyond the school day.
o Good schools have good growth not necessarily good attainment (John Hattie)
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Barriers to learning

BARRIERS TO FUTURE ATTAINMENT

Academic barriers:

A Missed opportunities for learning due to school closures in core subject of Reading, Writing and Maths

B Opportunities to develop writing skills and application over a sustained piece during remote learning

C Expectation and independence of work submitted during remote learning

ADDITIONAL BARRIERS

External barriers:

D Missed opportunities for learning due to school closures across the broader curriculum

E Supporting children to reach ARE through learning beyond the school day

F Supporting parents to support their children at home
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Planned expenditure for current academic year

Targeted Support

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you review

this?

Part time tutor within
the Y6 classes AM
sessions to support
reading, writing and
maths

Additional 1-2-1 and
small group teaching
for most vulnerable
2 assistants - reading
session 5x30 minutes
for targeted children
across the school

Additional licenses for
Lexia to improve
phonics and reading
skills across the school.

Before school and after
school sessions for
identified pupils

Children from EXS to
WTS at baseline
assessment to be on
track by Summer
2021

Fast track of reading
to ensure word
recognition is secure
and fluent to aid
comprehension
Children will be fully
caught up and on
track within 2 years,
however we are
hoping this would be
within a year.

● Children from disadvantaged
backgrounds are likely to
have been severely affected
by school closures and may
need more support to return
to school and settle back into
school life. (EEF)

● The evidence indicates that
small groups and one to one
interventions can be a
powerful tool for supporting
pupils. (EEF)

● The overriding principle from
the evidence is that teaching
assistants (TAs) should be
deployed in a way that
supplements, not replaces,
the teacher. (EEF)

● Improving the quality of
teaching—both the planning
and implementation—is
almost always supported by
high-quality professional
development. (EEF)

● Planning
● Delivery of sessions
● Quality first teaching of

children requiring catchup
● Ensure children are

consistent and monitored
through scheme types books
is showing levels of
improvement

SLT/Class
teachers

December
March &
July

Total budgeted cost: £19K
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Baseline & Assessment

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you review
this?

Baseline assessment
given in the first week
back WB March 8th

September 2020 -
baselines were low
throughout the school -
comparative analysis to
close the gaps

Children taught
missed concepts and
moving closer to
expected levels

Achieving curriculum
balance

Identifying and
addressing
curriculum gaps
within each year
group

● Planning effective
assessment is integral to
supporting great teaching
(EEF)

Maintain three data drops within the
year but heavy monitoring from Year
Leads and SLT to ensure planning
and delivery is strong and supporting
progress.

SLT December
March &
July

Total budgeted cost: £1K

Curriculum

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you review

this?

Strategic recovery in a
broad and balanced
curriculum with
planning informed by
low stakes diagnostic
formative assessment

Support with curriculum

Clear progressions of
skills across the
curriculum

Prior learning is built
on and developed

● Great teaching is the most
important lever schools have
to improve outcomes for
their pupils. Ensuring every
teacher is supported and
prepared for this academic
year is essential to achieving
the best outcomes for pupils.
(EEF)

monitoring:
● planning
● book monitoring
● learning walks

Assessment - Formative and
summative

SLT/Subject
Leads

December
March &
July
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mapping & contribute
to planning and
mapping to ensure all
aspects are taught -
teach forward to catch
up

Support with
implementing P4P

● Expert teachers develop a
broad array of teaching
strategies that, combined
with subject knowledge and
knowledge of their pupils,
positively impact upon
learning. (EEF)

Maths: High quality
continuing professional
development and
learning for all staff

Children will be fully
caught up and on
track within 2 years,
however we are
hoping this would be
within a year.

● Improving the quality of
teaching—both the planning
and implementation—is
almost always supported by
high-quality professional
development. (EEF)

monitoring:
● planning
● book monitoring
● learning walks

Assessment - Formative and
summative

SLT/Maths
Lead

December
March &
July

Writing: High quality
continuing professional
development and
learning for all staff

Adapting Comparative
Writing - ensure targets
are set for next steps
consistently throughout
the school across the
year

Leads to meet termly to
set targets across
schools
Leads training - days
cover £300

Networking cover £300

Children will be fully
caught up and on
track within 2 years,
however we are
hoping this would be
within a year.

● Improving the quality of
teaching—both the planning
and implementation—is
almost always supported by
high-quality professional
development. (EEF)

monitoring:
● planning
● book monitoring
● learning walks

Assessment - Formative and
summative

SLT/English
Lead

December
March &
July
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Phonics & spelling -
High quality continuing
professional
development and
learning for all staff

Discrete spelling
sessions timetabled in
KS2
Phonic catch up
especially in KS1 -
word level and phonic
focus to develop word
recognition

Additional oracy,
phonics and word level
- needs for the genre
and content of writing
as well as fidelity to the
L&S programme - to
allow children to
access reading and
writing to improve
outcomes and show
progress

Identify resources &
manipulatives  to aid
learning based on
research analysis of
impact

Children will be fully
caught up an on track
within 2 years,
however we are
hoping this would be
within a year.

● The evidence indicates that
small group and one to one
interventions can be a
powerful tool for supporting
pupils. (EEF)

monitoring:
● planning
● book monitoring
● learning walks

Assessment - Formative and
summative

SLT/EYFS &
Spelling
Phonics Leads

December
March &
July

Blended Curriculum -
Write a policy that
ensures reasonable
adjustments are made
and reasonable timing

Blended learning
becomes a natural
part of the learning
culture in the school

● Planning for a well
implemented remote
learning strategy can be
effectively combined with
revisiting homework policies
and related approaches to

consultation with staff and parents
including parent and pupil surveys

SLT From 22 Oct
officially...
then
December
March &
July
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https://docs.google.com/document/d/1bd55oHXGyzQedV8KJwgTmcRqkp_X3jTzpmrVMbJi1UE/edit


for children to receive
remote learning at
home under the new
covid guidance
Focus on home
learning expectations

fostering independent
learning. (EEF)

Oracy - Weekly Oracy
assemblies - theme
relevant to occasions -
eg 5th Oct Dyslexia
Awareness week

Kagan principles will
promote self-regulation
and oracy

Improvement in oracy
skills and language
acquisition

● Improving the quality of
teaching—both the planning
and implementation—is
almost always supported by
high-quality professional
development. (EEF)

monitoring:
● planning
● book monitoring
● learning walks

SLT December
March &
July

Total budgeted cost: £4K

Mental Health & Wellbeing

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you review

this?

AP training Targeted training for
specific needs of
children identified
across the school

● Improving the quality of
teaching—both the planning
and implementation—is
almost always supported by
high-quality professional
development. (EEF)

● EEF guidance on Special
Educational Needs in
Mainstream Schools reminds
us that, to a great extent,
good teaching for children
with SEND is good teaching
for all. Teachers should

Termly meeting with SENCO and AP

SENCO monitoring of sessions for
children

PD meetings

SENCO December
March &
July
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consider the repertoire of
strategies cited earlier in this
guide to use flexibly in
response to the needs of all
pupils but particularly those
who have SEND. Teachers
are aware of individual
learning needs and have
wider conversations with
parents, colleagues and
specialist professionals in
addition to the child to
establish next steps. (EEF)

Mental Health
Awareness course

nominated staff
member has up to
date relevant training

teachers and support
staff receive
disseminated CPD

Identified pupils
receive appropriate
support for their
needs

● Improving the quality of
teaching—both the planning
and implementation—is
almost always supported by
high-quality professional
development. (EEF)

SENCO monitoring:
● support provided to identified

children
● planning
● learning walks

Staff catch ups

SENCO December
March &
July

Wellbeing pit
stops every
half term, a
chance to
reflect and
revisit issues

Staff and pupils- to
ensure all feel safe and
secure being back in
school . To build on all
stakeholders' resilience
within school and how
we move on from
COVID 19.
Outdoor learning to be
encouraged whenever
possible due to
ongoing restrictions

Improve resilience
further

Rebuilding well-being

● There are many ways social
and emotional learning
(SEL) can be meaningfully
combined with the academic
curriculum. (EEF)

monitoring:
● planning
● book monitoring
● learning walks

Staff catch ups

SLT/SENCO December
March &
July

Wellbeing pit
stops every
half term, a
chance to
reflect and
revisit issues
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and possible further
restrictions imposed

Total budgeted cost: £6K

ADDITIONAL INFORMATION

● Catch up premium

● EEF Guided to supporting school planning: a tiered approach to 2021

● Covid- 19 Support guide for Schools

● Ofsted Report

● Remote Learning Parent Feedback

● Remote Learning Pupil Feedback

Page | 10

https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/catch-up-premium
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/The_EEF_guide_to_supporting_school_planning_-_A_tiered_approach_to_2021.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Covid-19_support_guide_for_schools.pdf
https://reports.ofsted.gov.uk/provider/21/143209
https://www.timbercroft.greenwich.sch.uk/docs/Parents/Parent_Surveys/Timbercroft_Remote_Learning_Parent_Feedback_Jan_2021.pdf

