
 
 

Maritime Annual Statement 18/19 
 
Dear Parents, Carers, & Staff    19 July 2019 
 
It’s been an incredibly busy year in Maritime -  we’ve spent a lot of time putting new systems, 
policies, and procedures in place to support our schools in the best possible way. By doing so, 
our teachers and leaders are able to have an ever greater focus on the teaching and learning 
taking place in every school. We are proud to see everything the children have accomplished in 
our schools this year. Thank you for all the support you have given us and your children to make 
this possible.  
 
Education & Curriculum: Our entrepreneurial curriculum centres around children working 
through the curriculum as they devise solutions to real-world problems. These projects end in 
our Big Outcomes. All of our schools came together this year to bring their learning to the 
Maritime Invention Expo, a brilliant event with children representatives presenting their 
inventions to parents, and Google Hangouts enabling the children back in schools to take part in 
the excitement. Our curriculum helps to develop six key life skills in children that are essential to 
equip them for their future: collaboration, critical thinking, creativity, communication, character, 
and citizenship. We’ve done a large piece of work across Maritime over the last year formalising 
the curriculum, tying together what sits behind it such as the reasoning, cognitive science, and 
staff training. Our schools then tailor that to meet the needs of their children in their schools. 
 
Our Educational Partnerships Lead has completed a busy first year, conducting extensive 
teaching, curriculum, SEND and safeguarding reviews in every school. She has identified the 
areas for development and areas of fantastic practice to spread around all of our schools. She 
puts together teams from across the Trust to support in various areas including newly qualified 
teacher development, early years, and reading. The next school year will focus on further 
developing and embedding strong practice in order to drive further improvement. 
 
Finance: A large piece of work began well over a year ago, looking at the best options for both 
our finance and HR functions in order to ensure excellence across our schools. These will now 
be centralised from September.  
 
HR: HR has been busy working on different areas of casework, recruitment, and retention. 
We’ve successfully supported schools with teacher recruitment, and we have developed wider 
networks for next year to help support with that. Staff surveys over the course of the year 
showed that changes in the data collection and assessment systems we implemented in the 



autumn have had a significantly positive effect on workload. Next year is focused on strategies 
to further support our staff.  
 
Estates: We have more than £700k worth of building works going on in our schools thanks to a 
highly successful bid for government funding. Next year will be about tightening up our estates 
provision across our schools. 
 
Operations: We’ve focused on procurement and aligning contracts between the schools this 
year. This included a thorough IT audit resulting in a clear IT plan for all Maritime schools, 
considerable investment in our IT infrastructure and a new IT support contract. We completed a 
year-long governance review and implemented a redesign that ensures a rigorous focus on 
each school’s development priorities across the year. We then conducted a series of training 
sessions around the new model for governors. Priorities for next year include reviewing options 
for our future MIS system and reviewing our cleaning contracts to ensure we are getting the 
best value.  
 
Partnerships & Development: We worked closely with organisations and trusts across the 
country looking at areas of governance and trust development. We’ve also contributed to or 
started a number of advisory groups or networks either locally, regionally, or nationally for trust 
leaders, as well as our internal networks for different specialisms. We’ve developed a number of 
partnerships with other trusts to take part in different activities in each other’s trusts such as 
teaching reviews. 
 
Our Schools 
Brooklands Primary School (Blackheath) 
Featherby Infants & Juniors (Gillingham) 
Greenacres Primary School (Coldharbour) 
 

Millennium Primary School (Greenwich) 
Nightingale Primary School (Woolwich) 
Timbercroft Primary School (Plumstead) 

Maritime’s focus is to provide the best possible support to our schools so that every child can 
thrive. To achieve this we look to facilitate meaningful collaboration at every level in order to 
ensure best practice is shared widely. By working together we can provide every child with the 
best possible start. That means everything. 
 
We hope you all have an enjoyable summer break and we’ll see you in September! 
 

 
Tiffany Beck, Chair of Trustees           Nick Osborne, Chief Executive 


